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The New Era of Hiring

Hiring has entered a new era of intelligence. AI-driven tools are redefining how companies 
attract, assess, and engage talent across every stage of the process. According to SHRM, 
“three-quarters of HR professionals agree that advancements in AI will heighten the value of 
human judgment in the workplace over the next five years.”

In this guide, we’ll show how you can turn AI into your unique advantage by combining it 
with your human insight, ethical frameworks, and compliance awareness. As we look toward 
next year and beyond, your ability to leverage AI will become a key differentiator in hiring 
success.

Disclaimer

This guide is provided for informational purposes only and does not constitute legal advice. AI-related regulations 
and employment laws vary by location and may change over time. Organizations should consult with their legal or 
compliance teams to ensure their hiring practices — including the use of AI tools — meet all current and applicable 
legal requirements.

https://www.shrm.org/topics-tools/research/2025-talent-trends/ai-in-hr
https://www.shrm.org/topics-tools/research/2025-talent-trends/ai-in-hr
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The AI Landscape in 2025 & 2026
AI is no longer a fringe experiment in HR; it’s becoming central to how 
organizations hire, manage talent, and plan for the future. 

For example: 

•	 According to Gartner, 61% of HR leaders were already planning or 
deploying GenAI in HR by January 2025.

•	 The Academy to Innovate HR found that AI in HR analytics is 
primarily used for recruitment, retention, learning & development, 
and more, with the ultimate goal of enabling HR teams to “work 
faster and smarter.”

AI may speed the process, but human 
judgment will define success.

Key Trends to Watch

•	 AI + Analytics: Real-time data and predictive models are 
replacing manual spreadsheets and gut-feel decisions.

•	 Automation of routine tasks: AI is handling job-post 
generation, resume parsing, email responses, and more, 
freeing HR professionals to focus on strategy and culture.

•	 Human-centred design: The most successful 
organizations are building AI systems that support (not 
replace) human decision-making. For example, SHRM 
notes the value of human judgment remains high even in 
AI-enabled firms.

https://www.gartner.com/en/human-resources/topics/artificial-intelligence-in-hr
https://www.aihr.com/blog/ai-in-hr-analytics/?utm_source=chatgpt.com
https://www.aihr.com/blog/ai-in-hr-analytics/?utm_source=chatgpt.com
https://www.shrm.org/topics-tools/research/2025-talent-trends/ai-in-hr?utm_source=chatgpt.com
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Compliance in the Age of AI
As you adopt AI in hiring, a high-level compliance mindset matters. While laws 
vary by region and change often, here are key things to keep in mind: 

•	 Always check your local and regional laws about AI, algorithmic 
decision-making, candidate data, and transparency. 

•	 Maintain documentation of how AI tools are used in your hiring 
process.

•	 Include disclosure when AI assists in candidate screening or 
decisions.

According to IBM, only “20% of executives 
say HR owns the future of work strategy at 
their organization,” meaning HR must take 
the lead in AI governance.

Example disclosure language

“Our hiring process may use automated tools to assist in 
resume screening and job-fit evaluation. All candidates will be 
reviewed by a human before final decisions.”

https://www.ibm.com/think/topics/ai-in-hr
https://www.ibm.com/think/topics/ai-in-hr
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Ethics & Fairness
Even the best AI systems reflect the data they are built on, which means bias and 
unfairness can creep in unless carefully managed. 

As a guide:

•	 Ensure your hiring criteria are measurable, 
relevant, and inclusive. 
•	 Review AI outputs for patterns of 
disadvantage (e.g., certain demographics 
consistently screened out).
•	 Keep humans in the loop: AI should assist, 
not decide.
•	 Encourage diversity of data and guard 
against “algorithmic echo chambers”.

Transparency & Candidate Trust
Candidate trust is critical, especially when AI plays a role. 

Build transparency by:

•	 Letting candidates know when AI is used 
in the process.

•	 Explaining briefly what the tool does (e.g., 
“We use automated screening to highlight 
qualifications; a human still reviews your 
profile”).

•	 Ensuring candidate data is handled 
securely and ethically.

According to a survey of 4,000 job-seekers, 
79% want to know if AI is part of the hiring 
process.

https://www.lifewire.com/hirevue-ai-comfort-in-hiring-process-8686032
https://www.lifewire.com/hirevue-ai-comfort-in-hiring-process-8686032
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Using AI Effectively in Your Hiring Workflow
Here’s how AI can be integrated across your hiring lifecycle, with human oversight 
remaining central.

Stage AI-Enabled Tool Human Role

Job Creation
AI-generated job descriptions and 

pay-rate suggestions
Validate & personalize 

content

Sourcing AI to surface candidates based on 
skills, keywords, reverse matching Assess culture fit & intent

Screening AI resume parsing and ranking Make final selection 
decisions

Interviewing AI-guided structured question 
banks, transcription, summarization Lead the actual conversation

Onboarding
AI-automated communications, 

reminders, personalized learning 
paths

Welcome & mentor new 
employees

Tip: Start small. Check your universal AI 
account settings and use the toggle in your 
ATS to control rollout, let your team experiment, 
capture feedback, and expand from there.
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Prompts & Practical Applications
Here are real-world prompts your team can try. Encourage experimentation and 
learning within your hiring team. 

•	 “Write 3 alternative job titles for [Job Role] that would appeal to 
entry-level candidates and reflect [Skill/Competency].”

•	 Review this job description and identify any potentially biased or 
exclusionary language. Suggest inclusive alternatives.”

•	 “Summarize this candidate’s resume in three bullet points 
highlighting transferable skills from non-traditional backgrounds.”

•	 “Draft a warm decline email for a candidate who wasn’t selected, 
providing constructive feedback and encouragement for future 
applications.”

Dos & Don’ts:

Do review AI outputs for tone, accuracy and fairness.

Do maintain clear documentation of AI use and human 
oversight.

Don’t rely solely on AI for final decisions or interpret 
candidate intent.
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Building AI Confidence Across Your Team
When it comes to AI adoption, trust and literacy are key. According to a study 
by Dayforce, 87% of executives use AI on the job compared with just 27% of 
employees, highlighting a skill and access gap your team needs to address. 

Ways to build confidence:

•	 Offer hands-on training sessions using your 
AI tools. 
•	 Share success stories and quick wins (e.g., 
faster job-posting turnaround, improved 
applicant flow).
•	 Encourage “AI champions” within the team 
who can experiment and share insights.
•	 Check if your ATS has an AI Feature 
Management Setting to allow gradual rollout 
and team learning without pressure.

Future Outlook: 
What’s Next for 2026 and Beyond

As you prepare for 2026 and beyond, keep an eye on these shifts:

•	 The move from headcount to skill-count 
(where staffing is defined by capability, not 
title).

•	 Growth in agentic AI assistants in HR 
(where AI not only recommends, but acts 
under human supervision).

•	 A strengthening of AI governance 
frameworks, ethical audits, and 
transparency mandates.

•	 Continued importance of human skills 
and values: empathy, coaching, culture, 
leadership, as the unique differentiators in hiring.

https://www.businessinsider.com/executives-adopting-ai-higher-rates-than-workers-research-2025-10
https://resources.aihr.com/wp-content/uploads/AIHR-HR-Trends-Presentation_Community-Event.pdf?utm_source=chatgpt.com
https://www.gartner.com/en/human-resources/topics/artificial-intelligence-in-hr
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Resources

Foundational Learning (For AI Beginners)
•	 Google’s Generative AI Learning Path - a free micro-course series 

explaining AI basics, responsible AI, and prompt design.
•	 OpenAI’s “Generative AI for Everyone” (DeepLearning.AI) - a short, 

interactive course on generative AI basics.
•	 LinkedIn Learning “AI for HR Professionals” - digestible lessons on 

using AI to improve hiring, training, and performance management.

Responsible AI, Ethics, and Governance
•	 Employment Law, Ethics, and Compliance Hub - SHRM
•	 AI Principles: Human-Centric and Trustworthy AI - OECD
•	 Future of Privacy Forum Resources - FPF

Recommended Reading & Tools
•	 What HR Professionals Must Know About AI-Powered Analytics - 

SHRM
•	 AI in HR - A Comprehensive Guide - AIHR
•	 Why AI Demands a New Breed of Leaders - MIT Sloan Management 

Review
•	 How AI is Redefining Managerial Roles - Harvard Business Review
•	 AI in HR: The Power Duo Shaping Tomorrow’s Workplace - ADP
•	 48 AI Prompts for HR and People Ops - ChartHop

https://www.cloudskillsboost.google/paths/118
https://www.deeplearning.ai/courses/generative-ai-for-everyone/
https://www.linkedin.com/learning/topics/ai-for-hr
https://www.shrm.org/topics-tools/employment-law-compliance
https://oecd.ai/en/ai-principles
https://fpf.org/resources/
https://www.shrm.org/enterprise-solutions/insights/what-hr-professionals-must-know-about-ai-powered-analytics
https://www.aihr.com/blog/ai-in-hr/
https://sloanreview.mit.edu/article/why-ai-demands-a-new-breed-of-leaders/
https://hbr.org/2025/07/how-ai-is-redefining-managerial-roles
https://www.adp.com/spark/articles/2024/11/ai-in-hr-the-power-duo-shaping-tomorrows-workplace.aspx
https://www.aihr.com/blog/ai-in-hr/
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Glossary

•	 AI (Artificial Intelligence): Computer systems that perform tasks 
requiring human intelligence, such as analyzing data, recognizing 
patterns, or generating text. In HR, AI powers tools like resume 
screening, job description generators, and predictive analytics.

•	 Generative AI: A subset of AI that creates new content, such as 
text, images, or code, based on prompts. Examples include writing 
job descriptions or crafting candidate communications using natural 
language models.

•	 Machine Learning (ML): A form of AI that improves its performance 
over time by learning from data patterns. Used in hiring to predict 
candidate success or match applicants to job requirements.

•	 Algorithmic Bias: Unintended discrimination in AI systems that 
occurs when the data used to train them reflects societal or historical 
inequalities. HR teams must monitor for this to ensure fair, equitable 
hiring.

•	 AI Audit: A review of how an AI system makes decisions, ensuring 
that it meets ethical and legal standards. For example, New 
York City’s Local Law 144 requires annual audits of automated 
employment decision tools.

•	 Prompt Engineering: The skill of crafting clear, strategic prompts 
to get better results from AI. A growing competency for HR 
professionals who use generative AI tools.

•	 Human-in-the-Loop (HITL): A model where humans oversee, review, 
or approve AI-generated outputs before they are used. Ensures 
quality control and reduces risk.
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Templates

Example Disclosure Statement

Disclaimer: The following is an example disclosure intended for informational purposes only. It does not constitute legal ad-
vice. Always consult your organization’s legal or compliance team to ensure adherence to applicable laws and regulations.

“Our hiring process may use AI-assisted tools to help identify 
qualified candidates. These tools analyze job-related information 

such as skills, experience, and qualifications to support hiring 
decisions. All applications are reviewed by a member of our hiring 

team before any decision is made.”

Fairness & Transparency Checklist

Use this quick self-audit when evaluating or deploying AI tools in your hiring 
process.

Before Implementation:

Have we reviewed how the AI tool makes decisions (e.g., what data it uses)?

Have we documented what part of the hiring process the AI supports?

Are we confident the data source is fair, relevant, and job-related?

During Use:

Is a human reviewing or approving AI-generated outputs?

Are all candidates being evaluated against consistent, measurable criteria?

Have we tested the tool for potential bias (e.g., gendered or coded language)?

After Use / Ongoing:

Are we maintaining records of how AI-assisted tools were used in decisions? 

Are we offering candidates transparency about AI involvement? 

Are we scheduling periodic audits or updates to stay compliant with evolving laws?

Pro Tip: Build this checklist into your internal hiring SOP or add it to your ATS 
workflow for easy access.
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Training Prompt Bank (for HR Teams)
Encourage your team to experiment with AI safely and strategically using these 
starter prompts. Each can be pasted into an AI tool (like ChatGPT, Gemini, or 
Copilot) to support day-to-day HR tasks.

Job Creation & Clarity

•	 “Write three inclusive job titles for a [Job Role] that attract early-
career professionals.”

•	 “Draft a job summary for a [Job Role] that emphasizes collaboration 
and growth opportunities.”

Candidate Screening & Evaluation

•	 “Summarize this resume in three bullet points focusing on relevant 
skills for [Job Role].”

•	 “Identify transferable skills in this resume that could apply to [Job 
Role].”

Candidate Communication

•	 “Write a warm, professional email inviting a candidate to interview 
for [Job Role]. Keep it short and friendly.”

•	 “Craft a kind rejection email that thanks the candidate for applying 
and encourages them to apply again.”

Employer Branding & Culture

•	 “Write a short paragraph describing what it’s like to work at 
[Company Name] in a way that feels modern, authentic, and 
inclusive.”

•	 “Draft a social media post highlighting our commitment to 
responsible AI use and fair hiring.”

Pro Tip: Remind team members to always review and edit AI-generated content 
before publishing or sending.
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Final Thoughts

The future of hiring will be about appreciating and maximizing the unique powers of both 
humans and AI. As you’ve seen throughout this guide, responsible AI can make your process 
faster, fairer, and more strategic, but it’s your insight that turns technology into transformation.

We’re building the next generation of recruiting technology, one that blends automation and 
intelligence with human creativity and control. From AI-powered job descriptions and pay rate 
suggestions to resume screening tools that save hours while keeping bias in check, our modern 
ATS helps you streamline hiring, elevate candidate quality, and stay compliant with confidence.

Your path to hiring smarter starts here.

Empower your team. Embrace innovation. Hire better, together with a modern ATS.


